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SHOTS IN THE COMMUNITY FOUNDATION
Strategic Development Plan: 2024-2026



The EBB Stadium, The High St, Aldershot, GU11 1TW
January 2024

Introduction
This is the second Strategic Development Plan produced by the Trustees and Lead Coordinator of the Shots in the Community Foundation – the charitable arm of Aldershot Town Football Club, known by everyone as the Shots Foundation.
It is produced after consultation with the local community and will guide the work of the Foundation over the course of the next three years, up to 2026, as the Foundation consolidates its work of the last four years and seeks to move into new areas where we can further impact on the lives of those who live in the local community of North East Hampshire.
The Foundation, which represents Aldershot Town Football Club, is in a position to reach out to, and engage with people and to work with local partners, using the power of Aldershot Town Football Club to make a positive impact in our community. 
We see it as our responsibility to utilise our position for the benefit of the local community across North East Hampshire and Surrey and have a positive impact in the Aldershot and Rushmoor areas.

The Vision for the Shots Community Foundation - ‘Making a difference in our local community’.  
With that in mind, the vision for the Shots Foundation continues to be ‘Making a difference in our local community’.  
This vision is supported by the Shots Foundation mission statement, which is ‘To promote community participation by using Aldershot Town Football Club to make a difference to the lives of people across North East Hampshire and Surrey’.
We are actively looking to contribute to local, regional, and national priorities, using Aldershot Football Club to positively impact on a range of agendas such as education, the development of Aldershot, physical activity, health, wellbeing, community welfare, community cohesion, employment and skills. 
To focus and influence the work of the Shots Foundation in achieving our mission and supporting tackling local priorities, our work is categorised under four core themes, each with their own headline goal: 
Sport and Education – Engage people of all ages and abilities in sport, education, and physical activity, to raise aspirations, attainment and achievement and understand that learning is a lifelong process.
Health and well-being – Promoting health and well-being and healthy lifestyles through our community initiatives.
Community, Inclusion and Participation – Engaging and providing opportunities for the diverse community that lives in Rushmoor and the military personnel and veterans who are based in the town.
ATFC Experiences – Engaging the local community so that Aldershot Town FC is the hub for community involvement and activity.

Core Values of the Shots Foundation
Our aims and objectives are underpinned by several values. These values inform how we operate, how we communicate and how we conduct ourselves on a daily basis: 
· We can make a difference.
· Enjoy what we do. 	
· Work professionally and efficiently.
· Deliver our services to the highest standards and exceed expectations.
· Work in partnership. 
· Be honest, trustworthy and act with integrity. 
· Learn from and share best practice.
· Keep it simple.


Leadership and Governance 
The Shots Foundation is the official charity of Aldershot Town Football Club, but it is also an independent charity where the day to day the organisation is managed by the Lead Coordinator, supported by the Board of Trustees. Our Trustees come from a variety of different backgrounds and experiences and their key responsibility is to create the strategic direction for the charity and to make sure it is on a sound financial footing.
Every year we produce a TAR – the Trustees Annual Report – in which we list our activities and successes of the Foundation.
Producing this identifies where the Shots Foundation is meeting minimum standards and where we are working towards achieving excellence. The minimum standards have been drawn from existing government guidance, the Charity Commission, industry best practice and National League Trust requirements. In some cases, existing guidance has been tailored to the specific context of football club community organisations. Our standard is aimed at ensuring that when Aldershot Town FC gets promoted back into the Football League, and we are already meeting EFL standards for Community Trusts.
The Shots Foundation seeks to ensure that it can offer the work that it does in the Rushmoor area within the financial limits of the organisation. As the Foundation develops over the course of the next three years it will continue to have the National League Trust as its main grant source but will seek sponsorship and increased income and revenue from the camps and courses we run. This should allow us to expand our activities and take on additional staff. In order to meet our obligations under the Charities Act 2011, we have to submit full accounts to the Charity Commission.

Working with Aldershot Town Football Club 
The Foundation is the socially responsible arm of the Aldershot Town Football Club and supports the work of Aldershot Town Football Club, connecting with thousands of supporters of all ages on a daily basis across North East Hampshire and Surrey, through working with schools, local organisations, local residents, the military garrison, sports and community centres, and supporting local community events when possible.
We work closely with the football club and the Chairman of the club sits on our Board of Trustees.  
Our everyday work in local schools, holiday courses, alongside the Academy, provides an opportunity for the Foundation to work in the local area.
Our aim is to ensure that the Shots Foundation connects with as many people in North East Hampshire and Surrey as possible.  We want to grow and serve the local community more than we do at present and this will happen as we generate more revenue, gain sponsorship and grow the provision we offer.

Working with the Military
The Foundation is extremely proud of it’s work with the military and, as home of the British Army, it is of paramount importance to us to continue to work with, and strengthen our bond with the military community, including the Army FA and the Aldershot Garrison.
We will continue to provide our monthly Veterans Hub as we look to provide support for the veterans that need it. We will continue to support the local military community through annual events (e.g., Remembrance Sunday, Christmas Carol Service, Victoria Day). 
As proud members of the Armed Forces Covenant, and recipients of the Employer Recognition Scheme (ERS) Silver Award, we will continue to work towards, and align ourselves with the values and objectives they stand for.

Strategic Priorities and Objectives of the Shots Foundation
There are three key objectives we will pursue and each of our four core principles will follow providing the focus for their particular area of the Foundation’s work.
The three main objectives we will follow are: 
1. Offer programmes, events, and activities to the local community.
2. Grow the Shots Foundation.
3. Develop the people of the Shots Foundation.

The Core Principles underpinning this are:
· Sport and Education – Engage people of all ages and abilities in sport, education and physical activity, to raise aspirations, attainment and achievement and understand that learning is a lifelong process.
· Health and well-being – Promoting health and wellbeing and healthy lifestyles.
· Community, Inclusion and Participation – Engaging and providing opportunities for the diverse community that lives in Rushmoor and the military personnel and veterans who are based in the town.
· ATFC Experiences – Engaging the local community so that Aldershot Town FC is the hub for community involvement and activity.

Sport and Education Priorities
· Meet our schools and clubs offer and enhance our activities in response to local demand in order to maximise the opportunities that present themselves for working with local schools and clubs.
· Increase awareness of our Foundation amongst our local stakeholders.
· Ensuring stakeholders are aware of our sports participation pathways. 
· Ensure all aspects of our offer are self-sufficient and self-financing.
· Ensure that all sections of the local community, including hard to reach groups, are aware of our activities.
· Position ourselves strategically with key stakeholders (colleges and local authorities) to benefit from future funding opportunities. 
· Increase awareness amongst primary and secondary schools of our educational and curriculum input offer.
· Review our Inclusion priorities to ensure sufficient resources are in place to meet the needs of our projected increase in activities in line with Rushmoor’s Deprivation Strategy objectives.
· Work closely with the Aldershot Town Academy and local schools to ensure opportunities for young people through our ‘pathways’ are utilised and maximised. 
· Ensure that we employ undergraduate students from local Universities (e.g., Royal Holloway, UCFB, University Centre Farnborough) to broaden our educational offer. 

Health and Well-Being Priorities
· Support Public Health Hampshire objectives for public health, attending key meetings as and when required, sharing reports and outcomes from projects as well as hosting, at Aldershot Town, health events as requested.
· Ensure we stay up to date with changes in health priorities for the North East Hampshire and Surrey area and ensure work is aligned with these priorities – monitoring and updating information on a regular basis.
· Work more closely with ATFC and maximise opportunities to engage in health-related initiatives including in our hard to reach groups eg the Nepalese community.
· Work with our local NHS and other health providers to identify and target those most in need of exercise, including liaising with local GPs and mental health practitioners.

Community, Inclusion and Participation Priorities
· Ensure that we deliver on our mission statement by “Making a difference in our local community”.
· Maintain and strengthen our links with the Military Garrison of Aldershot and the Veterans in the town.
· Strengthen our links with the Nepalese community in the town.
· Ensure that we create volunteering opportunities – allowing local people to help and support the work of the Shots Foundation and Aldershot Town Football Club.
· Support the work of local organisations who work with the most disadvantaged sections of our local community by listening to, and responding to, identified needs.
· Strengthen our brand, stakeholder and referral networks for disability sport and hard to reach groups.
· Increase community initiatives available to all members in our community. 
· Work with local and national disability providers and/or organisations to provide sporting opportunities to people with various disabilities.
· To produce and maintain EDI data as a tool to identify which parts of our community we are currently working with, and those we should seek further engagement with.
· Ensure community events, activities and initiatives are well publicised and reach all members of our local community.

ATFC Experiences Priorities
· The Shots Foundation’s Community Stand is open for home games is open to all local organisations such as local football clubs, local schools, groups and other community groups. We will also ensure that we expand our work in the local community beyond matchdays.
· As well as tickets, there are a number of elements of the scheme which make it a unique match day experience for those taking part including: 
· Mini tour of the EBB Stadium pre kick off.
· Meeting first team players. 
· Access to the Community Stand.
· Access to the Fanzone marquee.
· Fun activities on the mini pitch.
· Guard of Honour on the pitch as the players walk out just prior kick off. 
· The Crossbar Challenge.
· Club/ group information in the match day programme and on the stadium scoreboard. 

We will aim to….
· Maintain and enhance the strong relationship between ATFC and the Shots Foundation.
· Continue to work closely and effectively with the Aldershot Town Supporters Club, especially when they supervise mascots on matchdays.
· Work with the Commercial Director, Shots legend Mark Butler, to maximise sponsorship/ Corporate Social Responsibility opportunities for the Shots Foundation.
· Ensure successful fundraising events help the work of the Shots Foundation.
· Continue to deliver, review and expand the range of match day activities in consultation with ATFC.

STRATEGIC DEVELOPMENT PLAN – THE SHOTS FOUNDATION.

Strategic Priorities of the Foundation
1. Offer programmes, courses, events and activities to the local community.
2. Growing the Shots Foundation.
3. Developing the people of the Shots Foundation.

Offer programmes, events and activities to the local community.
· That the Foundation continues to offer our successful local programmes, courses, events and activities, developed over the last four years.
· Ensure that the Foundation offers the highest standard of quality of delivery and maintains a safe and positive environment for all participants.
· That the Foundation continues to work successfully with our community and delivery partners.
· Ensure that the Foundation meets the requirements of the National League Trusts’ Capability Code of Practice.
· Ensure that we continue to survey our participants to measure and monitor what they receive, and to act on the feedback they give us






Growing the Shots Foundation
· The Foundation seeks ways of acquiring sponsorship, support, fund raising and pursues grant making opportunities.
· The Foundation develops new ways of generating income.
· That the Foundation successfully publicises its programmes, courses, events and activities so that the local community is fully aware of what we do.
· That the Foundation research new areas of delivery that are achievable within the remit of our resources.
· That the Foundation builds a network with local providers such as schools, Rushmoor BC, targeted local organisations and becomes an organisation of choice for delivery.
· That the Foundation continues to build on its relationship with the military and its associated groups such as the Aldershot Garrison and Army FA.
· Working with Aldershot Town Football Club to increase the number of CSR partners who support our programmes, courses, events and activities in some way.
· Holding an annual partner’s event to showcase the work we do.

Developing the people of the Shots Foundation
· Supporting the training and development of our people – employees, Trustees or volunteers.
· Develop an annual staff and volunteering training programme designed to support individual and Foundation needs.
· Working with local education organisations to provide work experience or internship opportunities.
· Ensuring we recruit the best coaches to deliver our programmes and events.


              



Written and approved by:
Sir John Casey (Chairman of the Board of Trustees)
Jamie MacAllister (Lead Coordinator)



Supported by the Board of Trustees:
Shahid Azeem (Chairman of Aldershot Town Football Club)
Paul Marcus (Vice-Chairman of the Board of Trustees)
Terry Owens
Keith Dibble 
Kay Khan
Jacqui Vosper
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